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Early picture of the home base of the Castro Point Railway.

| was first introduced to the Pacific
Locomotive Association (PLA) at
Castro Point by Henry Luna, one of
the six founders of the organization
and its first president. At that time, only
men were allowed to be members!
Over the years there have been many
changes and many challenges. Since
the purchase of Engine #6, the PLA
has accumulated a vast amount of
equipment and is now located in Niles
Canyon, running on the last link of

the Transcontinental Railway. What
started as a dream of six college kids is
now an unbelievable enterprise.

Three of the first founders (Henry
Luna, Tom Eikerenkotter, and Karl
Koenig) were from Burlingame and
went to the San Mateo County Fair
where the engine #2472 was on
static display. The whole and original
purpose of the PLA was to experience
the reality of actually riding a steam

Open Letter continued on Page 8



( NILES CANYON RAILWAY

(_ MEETINGS )|’ BOARDING LOCATIONS
+++ NEWSCHEDULE +++ |  guNOL
FRIDAY DEPOT
JULY 10 6 Kilkare Road
GENERAL MEETING || Sunol CA 94586
6:00 PM NILES
FOLLOWED BY R
BOARD MEETING || STATION wd
7:30 PM 37029 Mission Blvd.
- Fremont, CA 94536
All meetings are held on the (Niles)
2nd Friday of January, March, < e
May, June, July, September and
November. =======BOARD OF DIRECTORS =======
All Meetings are: President.........ocovvveuenn.. Jim Stewart .............. (510) 299-7480
In-person Ij‘l‘ ':'dele:onference Vice President.................... JimEvans.................. (650) 697-9033
eld at: . Recording Secretary........... Rich Alexander............ (510) 508-0503
Veterans Memorial Hall Membership Secretary........Sarah Fritz.................. (510) 754-0355
37154 2nd St, Fremont, CA Treasurer........cccceevveeeeneens Steve Miller................ (323) 957-5646
Director-At-Large................ Garon Michealis ....... (925) 321-1254
Director-At-Large................ Mark Miller.................. (510) 502-8521
CLUB GAR SUBMISSIONS Director-At-Large................ Patrice McDonald....... (408) 772-9278
The deadline for submitting General Manager................ Stephen Barkkarie......(510) 368-1733
articles and photos for next month’s
issue of The Club Caristhe | DEPARTMENT HEADS == == = = =
20th OF EACH MONTH ST TT T , . ST
Submit articles in WORD format Brush Cutting..........cccovvveee. Mark Whitman Marketing Manager.............. Chris Hauf
u i S ' Car Department................... Dennis Mann Motorcar Department........... Bob Pratt
Submit photos in jpg format. Charter Agent / Docents.......Jim Evans Museum Curator.................. Dennis Mann
Each photo should have a Chief ENGINEEr.............ovvee.. Mike Strider Public Relations................... Henry Baum
description identifying the people in | { cjyp Car Editor................... Barry Lependorf | Road Foreman of Engines...Kent Hedberg
it, and the photographers credit. COMMISSANY...cvvrrersrrecrrrere Doug Debs Security Department............ Jim Evans
Submit to: Crew Callefor Jackie Viasak Signal Department............... Curt Hoppins
clubcar@ncry.org EaSt BUI ..o Stephen Knoeck | 40 0n 0 ety
(If I don’t respond with a Thank you Gift SROD...cvvvmsnsnsnsnsss Patrice McDonald Steam Hosteler Training......Jeff Schwab
or Got it, then | didn’t receive it.) Hazmat Manager................ Doug Debs Train Master..................... Mark Miller
Maintenance of Way........... Ron Thomas Yardmaster......................... Stephen Barkkarie

The PLA’s Federal Tax ID is 94-6130878, the State of California Tax ID is 0501445.
37154 2nd Street, (corner of 2nd St and E St). Members, Sponsors & Guests are welcome.

Views expressed herein are those of the author unless specifically noted by the editor as official policy.
The Pacific Locomotive Association is a member of the HeritageRail Alliance (HRA).

The Club Car is an official publication of the Pacific Locomotive Association, Inc., P.O. Box 515, Sunol, CA 94586-0515 .

The Club Car is distributed monthly to members, sponsors and friends of the Pacific Locomotive Association.

The Pacific Locomotive Association, Inc. is an IRS Code 501(c)(3) non-profit charitable organization. Donations are tax deductible to the extent allowed by law.
General Meetings are held on the 2nd Friday of January, March, May, June, July, September and November, at 6:00 p.m. in the Veterans Memorial Hall in Niles at

Items in this publication are Copyright © 1962-2026, Pacific Locomotive Association, Inc. and may be reproduced only by permission with credit to the source.
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: NILES CANYON RAILWAY :
(DATE DAY EVENT LOCATION TIME CONTACT )

July 3 Friday Wedding Charter Sunol 2:00 pm - Jim Evans
July 4 Saturday Members 4th of July Picnic Sunol 10:30 am - Doug Debs
July 5 Sunday Building East Brightside 8:00 am - Steve Knoeck
July 9 Thursday Summer Train Niles 10:00 am - The Alexanders
July 10 Friday General & Board Meetings Veterans Hall  6:00 pm - Jim Stewart
July 11 Saturday Public Train Sunol 10:30 am & 1:00 pm
July 12 Sunday Public Train Sunol 10:30 am & 1:00 pm
July 17 Friday Summer Train Sunol 10:00 am - The Alexanders
July 18 Saturday Public Train Sunol 10:30 am & 1:00 pm
July 19 Sunday Public Train Sunol 10:30 am & 1:00 pm
July 25 Saturday Brush Cutting Brightside 7:30 am - Mark Whitman

Volunteer Report

Charlene Murrell - Volunteer Hours Coordinator

The people listed below reported 2,424.5 volunteer hours for the month of May Volunteer hours should be reported every
month to Charlene Murrell at volunteer-hours@ncry.org. Train Crew hours will continue to be collected from Train Crew log
sheets in Blake’s Palace. PLEASE PRINT CLEARLY ON THE LOG SHEETS! If | can’t read your name, you will not get credit

for your hours.

ADMINISTRATION | CAR DEPARTMENT | DOCENT MECHANICAL MOW & TRACK TRAIN CREW
Bob Bradley Brian Ireland John Siebert Armin Haken Steve Hill Gabriel Gleeson
Bob Pratt Bruce Burke Ron Hook Bill Stimmerman Steve Miller Garon Michaelis
Charlene Murrell Bruce Heron Steve Fox Bob Pratt Henry Chandler
Chris Hauf Chad Linke Tom Stone Brad Jones OTHER James Moon
Curt Hoppins Dean Valentine Charles Franz Barry Lependorf James Stewart
Dexter Day Jim Radkey ELECTRICAL Charles Kent Bob Bailey Jason Pate
Ed Best John Bourbin & SIGNALS Henry Chandler Bob Pratt Jorg Linke
Henry Baum Linda Randolph Curt Hoppins Jeff Schwab Dee Murphy Justin Legg
Howard Wise Marshall Williams James Stewart Karl Swartz Patrice Warren Kent Hedberg
Jackie Vlasak Norm Fraga Matthew James Logan Rubasky
James Stewart Phil Stone FACILITIES TRAIN CREW Mark Miller
Kent Hedberg Steve Van Meter James Moon MOW & TRACK Alan Siegwarth Mason Denton
Mark Miller Tom Crawford John Zielinski Bob Bailey Alastair Young Matthew James
Rich Alexander Tracy Ireland Mark Whitman Brad Jones Alexander Haken Michael Stockwell
Steve Miller Steve Meyer Dee Murphy Armin Haken Ron Thomas
Tom Eikerenkotter | GOMMISSARY Steven Brown Gregory Gleeson Brad Jones Sakura Yamaguchi

Ron Hook James Moon Chad Linke Sanjay Bhandari
ARCHIVES Ron Thomas GIFT SHOP John Link Charles Franz Stephen Knoeck
& LIBRARY Sue Thomas Charlene Murrell John Zielinski Chris Chisom Steve Barkkarie
Brian Hitchcock Tami McDonald Patrice McDonald Mark Whitman Colin Snow Ted Unruh

Mike Strider Dylan Olson Tim Flippo

GAR DEPARTMENT | DOCENT MECHANICAL Ron Thomas Ed Best Wendy Nunn
Bob Moore Jim Evans Alastair Young Stephen Knoeck Gabriel Gadzikowski
(July 2026 Pacific Locomotive Association, Inc. Page3 )
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President’s Report

Tim Flippo

From the President,

Last month a couple of us took a
trip to Fort Bragg and picked up the
original builder’s plates for our steam
crane, which were generously donated
by Timothy Mooney. He also donated
lenses for switch stand lamps and a
drawing of the Bayshore yard. Thanks
Timothy!

I would also like to thank Linda Stanley

for organizing and chartering the M200
for the PLA Pioneers run. It was great
to see some of our early members who
| have not seen in quite some time.
Last year we ran the M200 on regular
operating days in June, which we
did again this year. Due to popular
demand, we decided to run it again this
August.
And finally, | would like to thank the

association members and especially
the Board members for supporting me
over the last two years. Your support
was greatly appreciated. | hope you will
give Jim Stewart as much support as
you gave me.

Hope to see you at the 4th of July
picnic!

Tim Flippo
President

Membership Report

Sarah Fritz

New Members:

Anna Batalao, Martin Caestecker,
Yuheng Chen, Marianne B Haas,
Michael Lincicome, Steve Mandel,
Julien Nguyen, James Vargas,

e D
Hot August Night

on the Rails

Ride through the
canyon on a beautiful
summer night!
Approximately 1 hour
and 20 minute diesel
powered round trip
departing from our

Ruilin Zhu and Mikhail O Zhuchkov.
Welcome to the Niles Canyon
Railway!

July starts a new fiscal year for the
Niles Canyon Railway and all your
hard-working volunteer hours from
the previous fiscal year will be added
to determine how many tickets for
this year’s Train of Lights you have
earned, so please don't forget to
send your June hours to Charlene

by July 10th. You never know, those
June hours may just add up to another
TOL ticket. Please send your hours to
volunteer-hours@ncry.org.

If you have any questions or concerns
regarding your hours for the last fiscal
year, please send me an email at
membership@ncry.org

Sarah Fritz
Membership Secretary

. Membership Secretary
Sunol Depot at 7:00PM Pacific Locomotive Association
on August 29, 2026. P.0. Box 515
Sunol, Ca 94586-0515
\ J

Pacific Locomotive Association

Yearly Membership Dues: Primary $48

Second adult $24, Child (under 18) $12
Payments can be made on-line through ncry.org

by check mailed to:

E-COUPLING INFORMATION

Website: http://www.ncry.org

Email: To Join Members Email List, send an Email to: info@ncry.org

Twitter: @toots4ncry

Facebook: http://www.facebook.com/NilesCanyonRailway
YouTube: http://www.youtube.com/user/NilesCanyonRailRoad
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CANYON RAILWAY ]

Treasurer’s Report

Steve Miller

Alook atour May 31, 2026 comparative
Balance Sheet reveals a fantastic
milestone. Our available cash is up by
more than 25% compared to this time
last year. This incredible financial boost
is a direct reflection of our community’s
dedication. All of our volunteers can
all take a well-deserved bow for their
tireless efforts in once again delivering
a wildly popular Train of Lights holiday
experience, as well as our Summer’s
Diesel, Steam, School, Speeder Rides
and Beer Trains. It is your hard work,
enthusiasm, and festive spirit that keep
our gears turning and our future looking
brighter than ever. Thanks for all the
volunteers that put in tireless work in
keeping us up and running. Your efforts
help keep the wheels spinning.

In looking ahead at our upcoming
financial landscape, we have three
CDs maturing over the next five weeks
that will provide some timely liquidity if
we need it as we manage several major
projects. On the expense side, we are
actively working on cost initiatives
to address our upcoming insurance
premiums due on or before July 31.
Additionally, we are preparing for
significant, multi-year capital outlays.
As Steve B. has previously discussed,
our upcoming fuel storage system
build will require substantial funding
over the next year or two, depending
on our execution strategy. We are also
reviewing a quote from Northwest Rail
Electric for necessary A/C work on the
Ranch Car which represents another
sizable investment. This alongside our
commitment to purchase the SP3720
car from GGRM, an acquisition that will
immediately require additional funding
to be ready and transport to Brightside,
as well as our Bridge Repair Project
that Mike Strider is currently working
on absolutely need financial attention.
We are pleased to share that our
custom napkins, featuring our Logo
and a QR code for direct PayPal
donation is nearing completion and

should be shipped to us by the time
this is published. Once they arrive, we
plan to distribute these napkins on our
commissary train, offering passengers
a seamless and convenient cashless
way to support our mission. Our
hope is that this creative addition will
make giving effortless, and help drive
additional revenue directly into our
donations pool to keep our wheels
rolling.

Please don'’t forget to mention your
name when going to the vendors, and
tell them what project you are working
on so they can add it on the Invoice.
| would appreciate your help in getting
your receipts to me on time, by either
sending them to me in an email or
placing in the Treasurer box at Blakes.
All receipts are due no later than 30
days from purchase. No Exceptions!!

If you are late getting them in to me,
then you pay for it and not the PLA. |
can no longer accept reimbursement
requests and receipts, that are 2, 3 or
even more months in arrears. Doing so
jeopardizes the Budget that all of the
Department Leaders work so hard in
getting them to me in a timely manner
for the upcoming fiscal year.

Thank you, Pat and Mary, for your
continued Support. Without your help
and hard work, | could not successfully
do this day in and day out.

Lastly if you have any questions, | can
be reached at Treasurer@NCRY.org.

Steve Miller
treasurer@ncry.org

For the last few years Sunol has had Christmas trees on
display in the Sunol Depot Gardens. If you haven’t been
there during the holiday season | urge you to check them
out this year because they are all decorated differently,
and it’s a nice casual walk around the Gardens.

Since the Niles Canyon Railway is based in Sunol, |
would like us to join them this year and be a part of the

festivities.

We would need an artificial tree that can be in the
outdoors or a real tree and decorations to put on the
tree. We need a little group of volunteers who would

like to work on this and get a tree and decide on the
decorations. Then closer to Thanksgiving we need to set
up the tree in the Depot Gardens after we find out where
we could put it. Once Kristen gets the names of everyone
decorating a tree she will give everyone a spot to put the
tree in the Gardens. By doing this we could feel like a
bigger part of the Sunol community.

Thank you,

donna alexander
station-agent@ncry.org
510-996-8420

(July 2026
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Along the Right of Way

Stephen Barkkarie

There goes the first half of the year
and, from here on, the days get longer
until the middle of summer which
makes this my favorite time of year
because you can work on one job in
the morning and still have time to put
in a couple hours on a second project
before the sun goes down. What a
great time for volunteering. No matter
where you look at Brightside there is
someone working on a car, engine or
other machine. There is progress at
both ends of the line and everywhere
in between.

At the Niles terminal we have received
and safely stored dozens of pallets of
bricks from the Lenzen roundhouse.
The bricks are beautifully cleaned
and have been carefully stacked on
new pallets. They are shrink-wrapped,
double stacked and safely stored for
when we are ready to reconstruct
the roundhouse and turntable. Our
outgoing president and yours truly
spent a half day putting the bricks into
shipping containers for safe keeping.
The process was to use our Case forklift
(brought down the rails from Brightside
on our Heavy-hauler rail mounted
flatbed) to stack one pallet on top of
another in the doorway and then, with
the use of a pallet jack, to maneuver
the stack to the back of the container.
Sounds very simple on paper, but two
pallets weigh a lot and is hard to push
by hand. So, we came up with a way to
use the forklift to help. By strapping a
long timber to an empty pallet as a push
stick, moving the stacks was a breeze.
We filled three 20-foot containers with
brick and when the wood frames for
the windows arrive that will take care
of the roundhouse. There are a couple
truckloads of parts for the water tank
pedestal and turntable, the tank, and
some machine tools left.

MOW has been replacing ties around
MP 30.5 last month. Asmall group of five
or six can replace more than a dozen
a day and that led us to put in almost

Unloading a new batch of re-lay ties.

Stephen Barkkarie photograph

New loading platform for M-200 at Depot Garden.

Stephen Barkkarie photograph

( Page 6 Pacific Locomotive Association, Inc.
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Along the Right of Way

Stephen Barkkarie

Stephen Barkkarie photograph
Newly promoted Motorman-Sanjay

Bhandari.

30 ties in June. If we keep that up, we
may not need to call in professionals
this year because the line is holding up
very well. The crew has been tightening
bolts by hand which put eyes on ties, up
close and personal, and we have been
identifying replacement candidates
before the inspection team calls them
out. Just how it should be done. To
support those efforts, we received a
large shipment of relay ties, kegs of
new mainline spikes and plugs enough
to seal up old spike holes. These will be
for new construction East and upkeep
of the existing track.

Annual inspections of our bridges took
place and we await the report. We don’t
expect any major changes beyond the
repairs we know need to take place
(like handrails on the FARWELL Bridge
broken by rocks falling off the hill). Also,
our passenger lifts need to be inspected
and adjusted annually. Our travelling

Full load for the M-200 in June.

lift master Russ Brown showed up and
serviced all three of the units, so we are
good to go for another season. (While
we are talking about inspections, the
signal department was doing their
monthly inspections the other day, and
| saw over a dozen orange safety vests
at Kilkare crossing performing various
tasks. What a turnout. Where did they
all come from? Maybe | should try it.)
At Brightside yard, there is work on
at present seven cars taking place.
While some say that we should all work
together on one car and finish it before
moving to the next, | am encouraged
that we have seven different leaders
moving projects forward because it is
often difficult to keep a big number of
people working on the same car. Often
there are one and two person jobs that
need doing on several cars at once.
We have a lot of catching up to do on
much of our collection and one at a
time isn’t going to get it done. In fact,
we could use more people who could
take charge of a car and organize
itspreservation. (Like our new leader
on the YV107 restoration Uwe Rheimer
who brought his son to work with him
on Saturday. | mean a father-son team

Stephen Barkkarie photograph

is hard to beat.) There are many people
who have done preparations for the
SP 2101 paint job, some a little and
some a lot, but the big picture has been
handled by basically one person, and
the job is coming along great. (By the
way, the paint has arrived in the yard,
and we are priming it already.) If you
are a self-starter there is a car for you.

This month we will be celebrating our
country’s 250th birthday at the Depot
Garden with a big barbeque and train
ride for members and their families. (I
will miss the festivities, because | will be
working on professional pyrotechnics
show for the city of Brookings, OR.,
my other passion besides railroading.)
| understand the picnic will be a
special event, so be sure to get your
reservations.

Finally, 1 would like to thank Tim
Flippo for his service as president,
and welcome Jim Stewart (President),
Garin McChellis (Director-At-large) and
Rich Alexander (Recording Secretary)
to the incoming Board of Directors.
May they help us achieve whirled peas.

Stephen Barkkarie
General Manager

( July 2026
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OPEN LETTER TO THE PLA

Continued from Page 1

train. In the beginning, they sought
excursions. With #6 and Castro Point,
they we able to expand into that reality.
It was never the intent to make a lot of
money. With a 100% volunteer policy,
the PLA was able to offer the public
the unique experience of riding vintage
equipment at a very reasonable rate
(hence a living museum).

As amazing as our equipment and
location are, the real heart and soul
of the PLA is its members. | think I'm
most proud of the inclusiveness of
our members. Everyone is welcome.

Working side by side is every age,
social and economic class. The
camaraderie and friendships and even
love stories are paramount to who we
are. | think to describe us as a family
is not an exaggeration. Together, we
have experienced life — marriages,
illness, celebrations (4th of July and
Christmas) and even death.

Over the years, there have been
many who have ideas of grandeur for
the PLA. It was never our goal to be
a museum like the Sacramento Rail
Museum or to make making money our
priority. If we are to survive, our core

principles must be adhered to.

For those of you who were lucky
enough to know Henry Luna, you know
what a loss to the PLA it was when we
lost him. Besides being the best steam
engineer, he was the kindest, most
thoughtful person | have ever known.
His gentleness was matched with a
wicked sense of humor. My personal
life is guided by asking simply, “What
would Henry want?” | think the PLA
would be wise to follow suit — “WHAT
WOULD HENRY WANT?”

Connie Luna
Lifetime PLA Member

No. 12 on last farewell run on the Castro Point Railway. The adventure was over. It was time to go.

( Page 8
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Help Us Get Started...

Support the purchase of new
locomotive starting batteries for WP
#918-D, SP #1218 & U.S. Army #1856
with your donation today!

One of the most critical components
to maintaining and operating a diesel
locomotive is a solid set of starting
batteries. Most of the diesel locomotives
we operate use EIGHT large starting
batteries. Each battery is 8 volts and
weighs several hundred pounds.
Currently, these starting batteries cost
around $1250 each. With eight needed
per locomotive, the cost is around
$10,000 per locomotive.

With some additional new volunteers

joining our core of long-time volunteers,
we have started work to bring several Chris Hauf photograph
of our locomotives back into active | Our Western Pacific Railroad EMD F-7 #918-D rolls into our Sunol station. This is
service. This includes Western Pacific | one of three locomotives we are trying to raise the funds to purchase new starting
Railroad EMD F-7 #918-D, Southern | batteries in 2026.
Pacific Railroad ALCO S-6 #1218, and
U.S. Army Fairbanks-Morse H12-44
#1856. Each of these locomotives has
a current set of batteries, but they are
all close to or at the end of their life.

Thus, we are working to raise a total of
$30,000 to purchase new batteries for
all three locomotives. You can donate
any amount, or a $1,250 donation will
purchase one of the eight batteries
for each engine. We are going to give
you the chance to pick your favorite
locomotive to donate to. Please jump
over to our website’s donation page
and scroll down to our Help Us Get
Started... fundraiser where you can
donate via the PayPal link for each
locomotive or you can go directly with
this website link:
https:/lwww.ncry.org/donate/#loco-batteries

We also gladly accept donations by
mail. Please make checks payable to
Pacific Locomotive Association. Please
note which locomotive you wish your
donation to be applied to: WP 918-D,
SP #1218 or USA #1856.

Mail to:
Pacific Locomotive Association
P.O. Box 515,
Sunol, CA 94586-0515

Chris Hauf, Marketing Manager

(July 2026 Pacific Locomotive Association, Inc. Page 9 )
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Tales of the Past

Dexter D. Day

This Month'’s tale:

THE LONE RANGER (ATSF BOXCAR 10529)

The car is ATSF 10529 last of its breed.

This month’s tale is an interesting
one when it comes to boxcars that
have been around since the 1930’s.
The BX-35 box cars were built from the
frames of Fe-U box cars. The Santa Fe
converted its 500 car Fe-U class of 50
ft. single sheathed 10°2” inside height
double door Automobile Cars to single
door boxcars between December 1939
and 1943. The conversion was a simple
one, sealing the left door and extending
the lining to the center door post.

All 500 cars had “Automobile” lettering
removed and were re-classed as Bx-35
in the 150001-150500 series. There
were other car numbers assigned as
more cars were converted.

Between 1953-1954, Bx-35 were

Mason photograph

ATSF 10529 on display at Jack London Village as billboard and store.

( Page 10 Pacific Locomotive Association, Inc. July 2026 )
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Tales of the Past

Dexter D. Day

rebuilt with steel bodies and up-
graded appliances for that period. Our
Santa Fe BX-35 boxcar (10529) was
in service for several years before
they were retired from active service.
This most likely took place because
newer and upgraded boxcars with
newer appliances that were coming
into service. Around that same time
that these cars were being retired.
Jack London Village in Oakland was
coming into being and was looking for a
billboard that would show the shopping
center’s name. A boxcar would fit right
in with the setting since the car was
going to be placed out front with the

Dexter Day photograph
One end has a slight bow to it, but the
car for age is in good shape.

Dexter Day photograph
Picture of car that got graffitied when it was outside of Brightside Yard.

Dexter Day photograph
This is what the car looked like before it was rebuilt into a steel single door boxcar.

( July 2026 Pacific Locomotive Association, Inc. Page 11 )
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Tales of the Past

Dexter D. Day

village behind it.

This is when boxcar ATSF 10529 was
purchased for this painted billboard
and store space for Jack London
Village. After several years, the Village
was going to be upgraded and the car
had to be moved. The Port of Oakland
donated the car to the PLA February
2001 and it was moved from Oakland
to the NCRY by truck in March 2001.

That is the only reason it survives today
since all others that were converted
were scrapped. From all indications,
this boxcar is the only one left of its
class as research goes. But! We are
still looking.

Rumors had another ATSF double
door outside brace car still standing.
But that one hasn’t been found. This
car was stored outside of the Brightside

Yard and got tagged on one side. But
the painting survived on the other side.
As it sits, this car should remain under
protection of the Brightside yard.

With that said, another Tale comes
to an end.

Dexter D. Day

Alan Siegwarth photograph
ATSF 10529 boxcar before the taggers got to this side of car.

Last of its breed they say.

metal.

Stan Kistler photograph
Rare picture of BX-35 in operation prior to conversion to all
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Early Days In The PLA

Its the Pacific Locomotive
Associations  65th  Birthday and
Linda Stanley is trying to get us all to
appreciate this milestone! She was
considerate enough to gather some of
the organization’s Pioneer members
together recently for a symbolic M-200
railbus excursion to the very east end
of the railroad with excellent narration
by Steve Jones, who was actively
involved in the installation of much of
the track we were riding on.

Once back at Sunol, Linda and crew
provided us a wonderful ice cream
cake for all to enjoy. Linda spent a
lot of time and effort setting this great
event up, first tracking down, then
contacting the early PLA members who
have relocated to various parts of the
country. Thank You Linda for this very
successful venture!

Being in the presence of the PLA
pioneers that were invited to Linda’s
special event, it was interesting for me
to realize that | was not the oldest, but
clearly the person who had the longest
background with the organization, and
by circumstance, earliest contact with
one of our historic diesels, GP9 5623,
in attached photo of me in 1957 with
my mother in front of our locomotive on
the point of the SP Sun Tan Special that
ran during Summer weekends from
San Francisco, down the Peninsula to
San Jose, and then to Watsonville Jct.
and out on the Santa Cruz branch to
Big Trees Park near Felton.

Linda contacted some of the early
PLA members and asked us to write
a little about the early days of the
organization. | was a senior in high
school in 1968 and my friend Joe
Ward and | really liked trains. | don'’t
quite remember how we had heard
about PLA, but know we both enjoyed
our early experiences in the group as
we simply had a lot of interest and
these older early PLA members had
knowledge and experience. | remember
when we were invited to attend a board
of directors meeting in the apartment

of C. G. Heimerdinger in Castro Valley
and we had only been there for a short
time period when Mr. Heimerdinger
asked for our driver’'s licenses and
made a phone call to the Southern
Pacific Police to make sure we had no
mischief records with the railroad.

The key players in the PLA then were
three college aged guys, Henry Luna,
Charlie Heimerdinger, and Karl Koenig.
Don Hansen was the organizations
first Secretary. These guys were very
knowledgeable about railroads and we
really respected the knowledge that
was shared in discussion and films.
Charlie Heimerdinger, an SP Claims
Agent at the time, was the more serious
of the group and knew most about
railroads too. If you were speaking
to Mr. Heimerdinger about trains you
needed to be careful to comment
because if you were confused about
something, he would immediately
clarify the situation. This may sound
intimidating but back then we were
really interested in all the information
these fellows possessed. Henry Luna
was the real nice guy to offset Charlie’s
serious demeaner. Henry was a real
people person and was vital to setting
up most of our unusual excursion
ventures back in the early years, a time
when mainline railroads like Southern
Pacific and Santa Fe were very open to
running special trains. Karl Koenig was
the owner of the Chatham Publishing
Company in Burlingame and published
a monthly railroad magazine titled
Pacific News, and was the business
man of the group.

In 1968 the main thing PLA did was
run unique excursions on western
railroads and under the direction of
Henry Luna these were always fun
and successful ventures. The most
regular of these was the McCloud River
Railroad snow excursions that ran out of
snowy McCloud, California most every
January. Remember the first one Joe
& | rode in 1968. We were just going to
chase the train in the snow, but coming

My mother & me in front of our GP9 5623.

out of McCloud Station, they stopped
the train for us and invited us to ride in
the cab of the steam locomotive what
great excitement for a couple of high
school kids!

As time passed, with Howard Terminal
2-6-2 locomotive #6 that Don Hansen
helped PLA obtain, we began very
basic operations at Castro Point in
Richmond and participated in all sorts
of learning experiences there with early
operations hauling passengers on old
flat cars with arch bar trucks having
passengers sitting on hay bales for
seats. It was just a few weeks after |
joined that Charlie and Karl stopped by
my house and told me “I should be the
Treasurer” | did that for about a year,
when they concluded that Joe Ward
knew more about numbers and decided
he should have that job! As | recall the
annual budget then was around $900
and remember that the hat was passed
to get money at all the meetings.

| could go on and on with stories about
early fun PLA ventures but will just
conclude by saying it has been a unique
and generally pleasant experience, and
having been, Treasurer, Membership
Secretary, Recording Secretary,
President, and current Vice President,
I have no regrets, and actually have
great enthusiasm for the future of PLA
with an influx of younger members in
recent years.

Regards, Jim Evans
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Brush Cutting

Mark Whitman

Wednesday May 20, we continued
trimming west of Dresser Bridge along
where the landscapers’ yard is. We
removed one large jungle of elderberry
that was getting ready to encroach
on the edge of the right of way. Also
trimmed back several live oaks on both
the north and south side of the right of
way.

We had a large crew today consisting
of Ron Thomas, Steve Knoeck, Brad
Jones, James Moon, Chris Campi,
Greg Gleeson, Garret Hall, and Mark
Whitman. We also welcomed two new
volunteers for the tree crew, Dawson
Bone and Fabian Corneso.

Saturday May 23, we went back to
the east end to work on the tree tunnel
east of Thompsons Crossing. We made
good headway removing some of the
small trees, lifting the skirts to eliminate
the ladder fuel, trimming back branches
that were overhead or heading
towards the edge of track. Today’s
crew consisted of Brad Jones, Steve
Knoeck, Ron Thomas, John Zielinski,
Steve Miller, Mark Whitman, and we
welcomed another new volunteer to the
tree crew, Michael Birilliot.

Mark Whitman
Brush Cutting lead

No. 6 pulling small train along the bay at
Point Molate on The CPRY.

BEER ON THE RAILS

August 2 & September 6, 2026

NILES CANYON RAILWAY

Sumol Statlom a{ 1:001PH ¢ refurns a( 3:00PH
& liliame Road, Sumol, CA

Sl s

ﬁx@\%@\

il

Ticliets only avaliakle omlime al mery.org
[mfo: mery.oné 510.996.8420

( Page 14

Pacific Locomotive Association, Inc.

July 2026 )




( NILES CANYON RAILWAY )

This Month in NCRY History

LS

Looking Back- A PLA Story

As Pioneers were contacted to invite
to a special Pacific Locomotive Association
(PLA) anniversary event, this outreach
included wives of members who have ‘Left
the Station’ and had volunteered for the
PLA/NCRY in their own capacity over the
years.

Early on | had talked to Connie Luna

(husband Henry, one of the six PLA

founders) a noted private railcar chef and
long-time PLA chef at member gatherings,
Helen Campbell (husband Doug, electrician
extraordinaire and facility guru) experienced
train Docent who mentored others in this
important communication and educational
exchange with the NCRY’s passengers,
and lastly — Leslie Smith (husband
Charles, vintage railcar aficionado) who
greatly contributed as the PLA’s controller,
coordinator of the volunteers decorating the
interior of the PLA’s massive Train of Lights
for many years and this special capacity
that | share with you now...

Leslie spoke of early PLA membership
meetings that were generally well attended
due to the inclusiveness of the organization,
agendas that provided member insight and
encouraged member participation into
tackling the challenges and opportunities
of the time, common interest in the
railroad-themed programs members would
present at the end of meetings , and the
refreshments served which began with one
cake Leslie made being adequate, and
then as meeting attendance grew, now two
cakes needed to be made and then Leslie
enlisting the help of her Mother to bake a
third cake to ensure there was plenty to go
around!

In a nod to this tradition, the pictured
dessert greeted PLA Pioneers and their
guests at the conclusion of a special PLA/
NCRY anniversary run of the M200 to bring
those who could attend together once again
in tribute, camaraderie, and appreciation.

On a recent warm Spring Day, they all
indeed did eat (ice cream) CAKE!

LS

Patty Sizemore, Event Staff photograph
Two special cakes were recently enjoyed by Pioneers and their guests who came
from near and far to enjoy a special run of the M200 to visit with fellow volunteers
and commemorate the work begun 40 years ago to rebuild the track East from the
Ki-Lite Plant (now Brightside) toward Sunol on ties left behind by SP (‘The First
Mile’ purchased by PLA members), their collective labor a ‘leap of faith’ that would
become the Niles Canyon Railway.

In the early days at Castro Point Railway. This was the excursion train from home
base, the bridge complex.
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Mike Strider photograph
End of the line.



